Attachment B
CITY OF SAN JOSE

2003-2004 General Fund Rebalancing Plan
Proposal Detail

All General

Proposed Changes Positions Funds ($) Fund (%)
Economic & Neighborhood Development

Community Code Enforcement Program (1.00) (60,500) (60,500)

Administrative Support
Planning, Building and Code Enforcement Dept.

This proposal would eliminate a vacant Office Specialist position in the Community Code
Enforcement Program. The position is part of the staff team that receives and processes all the
resident complaints, and the elimination of this position will necessitate remaining staff to continue
absorbing this workload. (Ongoing savings: $60,500)

*  Community Code Enforcement Program (1.00) (97,991) (97,991)
Planning, Building and Code Enforcement Dept.

This proposal would eliminate a vacant Code Enforcement Inspector position and non-personal
expenditures. The position has been vacant since February, 2003. This elimination would prevent an
approximate 6% improvement in response time to complaints in non-targeted areas of the City that
would occur if the position was retained and filled. (Ongoing savings: $97,991)

*  Planning Services Non-Personal 0.00 (11,079) (11,079)
Planning, Building and Code Enforcement Dept.

This proposal would reduce the Planning Services Division non-personal by $11,079. Reduction to
non-personal would impact the Planning Services Division’s ability to reprint copies of area plans.
(Ongoing savings: $11,079)

Public Safety

*  Fire Administrative Support (1.00) (48,663) (48,663)
Fire Department

This proposal would eliminate a filled Senior Office Specialist position. Elimination of the Senior
Office Specialist position would eliminate one-half of the non-fee related senior clerical positions in
the department and would result in increased turnaround times for department-wide support
functions. (Ongoing savings: $64,884)
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Public Safety (Cont'd.)

Office of Emergency Services Analytical (1.00) (75,969) (75,969)

Support
Office of Emergency Services

This proposal would eliminate a filled Senior Analyst position. This action would impact the Office’s
analytical capability and eliminate assistance provided by the Office to departments for emergency
plan writing. In addition, this action may impact employee Basic Standardized Emergency
Management System class frequencies, and may reduce the Office’s community and
intergovernmental coordination activities. In order to mitigate the impact of this proposal, however,
the utilization of a temporary pool Analyst for a portion of the fiscal year is recommended as part of
this proposal, pending an analysis of alternative methods of service delivery. Revenue from the
Federal Department of Homeland Security for emergency planning purposes will be used to offset the
cost of the pool Analyst. (Acceptance of the grant is included as part of a separate recommendation
on the August 26, 2003 Council Agenda.) (Ongoing savings: $101,292)

*  Police Administrative Support (2.00) (42,555) (42,555)
Police Department

This proposal would eliminate a filled Office Specialist position in Field Operations. Elimination of the
Office Specialist position would result in increased turnaround times for department-wide support
functions. (Ongoing savings: $56,740)

*  Police Project Crackdown Overtime Elimination 0.00 (137,800) (137,800)
Police Department

This proposal would eliminate overtime funding for Police Officer participation in Project Crackdown.
The duties performed by Police Officers on an overtime basis have been incorporated into the Police
Community Policing Plan as part of the patrol function and will not result in a reduction in the current
service levels. The Police Department will also continue to form partnerships with neighborhoods and
business associations in an effort to reduce crime. (Ongoing savings: $137,800)

Recreation and Cultural Services

Future Teacher Loan Program Elimination 0.00 (200,000) (200,000)
City-Wide Expenses

This proposal would eliminate on a one-time basis, new funding in the 2003-2004 budget to provide
tuition/education expense loans to students who intend to become teachers. Sufficient balance
remains from the 2002-2003 fiscal year to cover the loan program in the new year, with no impacts
expected to the ongoing program. (Ongoing savings: $0)

* New Proposal
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*  Arts Program Coordinator (1.00) (90,837) (90,837)

Conventions, Arts & Entertainment Department/
General Fund Capital, Transfers and Reserves

This proposal would eliminate a vacant Arts Program Coordinator position. A similar position will be
redeployed to support Public Art activities. Elimination of this position, one of four, could impact the
department’s ability to assist and support arts groups and coordinate public space program planning
and advanced cultural planning and development. (Ongoing savings: $90,837)

Neighborhood Park Signage Improvements 0.00 (50,000) (50,000)
General Fund Capital, Transfers, and Reserves

This proposal would eliminate $50,000 in capital funding for neighborhood park signage
improvements. On March 25, 2003, these funds were placed on hold pending the resolution of the
budget. This represents a small portion of the $250,000 that was initially allocated in 2000-2001 for
the replacement and renovation of park signs in neighborhood parks. (Ongoing savings: $0)

Fee Increase: Library Community Rooms 0.00 (30,000) (30,000)
Library Department

This proposal would increase the current fee to rent a library community room from $10 per event to
$35 per hour to bring these fees to the same level charged for similar room rentals in City community
centers. (Ongoing savings: $30,000)

*  Library Staffing (3.00) (232,161) (232,161)
Library Department

This proposal would eliminate one Library Clerk and two Librarian Il positions, all of which are vacant.
Elimination of these Library positions would increase turnaround time to assist patrons and answer
guestions. (Ongoing savings: $232,161)

*  Animal Care & Services Program (1.00) (52,726) (52,726)
Parks, Recreation and Neighborhood Services Dept.
City-Wide Expenses

This proposal would eliminate a vacant Kennel Attendant position. The care and housing of stray
animals is a program that in the past has been provided by the Humane Society. In 2003-2004, the
City will be assuming this responsibility by opening the new Animal Care Center. Elimination of this
position would leave nine technicians to support veterinary services. (Ongoing savings: $52,726)

* New Proposal
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*  Parks Maintenance (5.00) (295,998) (295,998)

General Services

This proposal would eliminate two Groundsworkers, two Gardeners and a Maintenance Worker, all of
which are vacant. Elimination of these maintenance positions may result in a reduction to the
condition assessment of park facilities. (Ongoing savings: $295,998)

City-Wide Sports (0.75) (35,912) (35,912)
Parks, Recreation and Neighborhood Services Dept.

This proposal would eliminate a vacant part time Maintenance Assistant position in the softball
maintenance unit. Unlighted softball fields (24-28 fields) would be maintained every 14 days instead
of seven days. The unlighted fields are usually reserved by other outside organizations or
department programs, and are used on a daily basis. Quality of the unlighted softball fields may be
diminished with the loss of this position, which may result in some lost revenue due to lower customer
satisfaction levels. (Ongoing savings: $35,912)

Fees: Increase/Extend City Fee Class Surcharge 0.00 (54,960) (54,960)
Parks, Recreation and Neighborhood Services Dept.

This proposal would increase the surcharge paid by participants in City Parks, Recreation and
Neighborhood Services fee classes of three meetings or more by $1.00, from $7.00 to $8.00 per
registration for residents and from $12.00 to $14.00 for non-residents. In addition, it would extend the
application of the surcharge to the multi-day School Age Growth and Enrichment (SAGE) Sports
Camps and Day Camps. Class participation is not expected to drop significantly since the cost of City
programs is still well below that of private instruction and services. (Ongoing savings: $109,921)

Fee Increase: Various Park Permits, Picnic 0.00 (17,100) (17,100)
Reservations, and Wedding Reservations
Parks, Recreation and Neighborhood Services Dept.

This proposal would increase various fees related to regional parks and facilities, ranging from
9-20%. The following fees would be impacted: Picnic Reservation ($115 to $125); Wedding
Reservation ($175 to $200); Japanese Friendship Gardens Wedding ($1,000 to $1,200); Special Park
Use Large Event Permit ($1,200 to $1,300); Special Park Use Small Event Permit ($450 to $500);
and Series Events Permit ($2,000 to $2,200). If approved, this action would bring these services
closer to full cost recovery, but would also represent a fee increase for these categories two years in
arow. (Ongoing savings: $34,200)

* New Proposal
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*  Community Centers Administrative Support (1.37) (46,496) (46,496)

Parks, Recreation and Neighborhood Services Dept.

This proposal would eliminate 1.37 vacant part-time Recreation Leader positions supporting the
Community Center Administration unit. As a result of PRNS’s reorganization, these duties have been
absorbed by the Marketing and Training units. Available hours for outreach and staff support training
will be impacted. (Ongoing savings: $46,496)

Community Services Administrative Support (1.26) (47,954) (47,954)
Parks, Recreation and Neighborhood Services Dept.

This proposal would eliminate 1.26 vacant part-time Youth Outreach Worker | positions supporting
the Community Services division. These positions, in the Community Pride Project, provided for
outreach and recruitment of high risk, gang-involved individuals to promote healthier lifestyles. The
responsibilities have been absorbed into the STAND/Turn It Around programs; therefore, no service
level impact is expected. (Ongoing savings: $47,954)

Transportation

*

Police Traffic Program Overtime 0.00 (112,500) (112,500)
Police Department

This proposal would reduce overtime funding in the Police Department's Traffic Program by
approximately 44% in 2003-2004. The Department will utilize on-duty Police Officers to maintain
current service levels in the downtown area to mitigate any potential service level impacts resulting
from this proposal. (Ongoing savings: $150,000)

Landscape Services Program-Sweeping and 0.00 (112,500) (112,500)
Cleaning
Transportation Department

This proposal would reduce contractual funding for Transit Mall cleaning services. Customers would
notice minor impacts in services, but over time the granite appearance in the Transit Mall would
decline. As a result, the anticipated customer service rating may decline from 95% to 85% in the first
year and then to 75% in the following year. (Ongoing savings: $150,000)

* New Proposal
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Pavement Maintenance Program Sealing (4.00) (576,947) (538,174)

Transportation Department

This proposal would reduce funding for pavement sealing, while maintaining current service levels for
pothole patching and other corrective work. Four vacant positions would be eliminated (a
Maintenance Assistant, two Maintenance Worker I's, and a Maintenance Worker II). The non-
personal/equipment budget for pavement would be reduced by $350,000. As a result, 4 miles of
residential streets (out of 43 targeted) and 4 miles of arterial/collector streets (out of 52 targeted)
would not receive surface seal treatments, extending the maintenance cycle by an additional year for
residential streets and by half a year for arterial/collector streets. (Ongoing savings: $549,621)

*  Traffic Maintenance Program (2.00) (136,686) (136,686)
Transportation Department

This proposal would eliminate two vacant Maintenance Worker Il positions in the Traffic Maintenance
Core Service. These positions deliver traffic signal maintenance and streetlight maintenance
services. The Department of Transportation will endeavor to manage resources to prevent service
level impacts on emergency maintenance and corrective maintenance work requested by residents.
However, if other vacancies in the Traffic Maintenance Core Service remain frozen for an extended
period of time, targeted service levels for emergency traffic signal work may decline slightly, routine
maintenance work on traffic signals, Intelligent Transportation Systems Devices, and signal
communications systems may decrease, and the target for the percent of streetlights repaired within
seven days may also need to be adjusted downward from the current 2003-2004 target of 92%.
(Ongoing savings: $136,686)

*  Traffic Operations & Planning (2.00) (159,160) (122,144)
Transportation Department

This proposal would eliminate a vacant Associate Engineering Technician and a vacant Senior
Engineering Technician position. Elimination of these positions in traffic operations and planning
reduces staff support in responding to requests for traffic signals and geometric design as well as
support for local policy and planning. (Ongoing savings: $159,160)

*  Transportation Department Reorganization (1.00) (116,828) (46,700)
Completion
Transportation Department

This proposal would eliminate a vacant Associate Engineer in Local Policy and Planning from the
Department of Transportation, and reallocate the funding for two Deputy Directors to more accurately
reflect their revised duties following the department reorganization that was approved as part of the
Adopted Budget, resulting in General Fund savings. (Ongoing savings: $116,828)

* New Proposal
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2003-2004 Future Deficit Reserve Elimination 0.00 (5,548,231) (5,548,231)

General Fund Capital, Transfers, and Reserves

This proposal would eliminate the remaining funds that were set aside for the 2003-2004 Deficit.
(Ongoing savings: $0)

Miscellaneous Building Repairs 0.00 (225,000) (225,000)
General Fund Capital, Transfers, and Reserves

This proposal would eliminate $225,000 in capital funding for miscellaneous building repairs that was
placed on hold on March 25, 2003 pending the resolution of the budget. This represents a portion of
the $759,000 that was first allocated in 2001-2002 to address maintenance repairs and rehabilitation
of City buildings. In order to address emergency/unanticipated building repairs, an ongoing allocation
of $200,000 is available. (Ongoing savings: $0)

*  New Parks & Recreation Facilities Maintenance 0.00 (224,000) (224,000)
Reserve
General Fund Capital, Transfers, and Reserves

This proposal would eliminate a New Parks & Recreation Facilities Maintenance Reserve that was
inadvertently omitted from liquidation in the development of the 2003-2004 Adopted Operating
Budget. (Ongoing savings: $224,000)

Sale of Surplus Property/Liquidation of 0.00 (3,600,087) (3,600,087)
Encumbrances
General Fund Capital, Transfers, and Reserves

This proposal would recognize additional 2003-2004 Fund Balance to be received from the: 1) sale
of surplus property; and 2) liquidations of encumbrances in the General Fund. Determining the final
amounts available from these sources will involve careful and complete review of all disposable
properties and outstanding General Fund encumbrances. (Ongoing savings: $0)

Service Yards Debt Service Funding Shift 0.00 0 (608,272)
City-Wide Expenses

This proposal would transfer additional uncommitted Service Yards Construction and Conveyance

Tax proceeds and interest earnings to reimburse the General Fund for 2002-2003 Phase | Service
Yard Expansion project debt service costs. (Ongoing savings: $0)

* New Proposal
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*  Employee Health Services Staffing (0.50) (30,997) (30,997)

Employee Services Department

This proposal would reduce a filled Senior Medical Assistant position to part-time, resulting in a
further decrease in employee health services offerings. Preventative screenings would be limited in
order to focus on legally mandated or contractually obligated (i.e., MOA's) health services. (Ongoing
savings: $40,730)

Employment Staffing (2.00) (106,842) (106,842)
Employee Services Department

This proposal would eliminate both a filled Analyst position and a filled Office Specialist position in the
employment services section. These additional reductions would limit resources to focus on key
position vacancy recruitments and succession management efforts in response to the City’s aging
workforce. (Ongoing savings: $141,682)

Fees: Special Accounting Services 0.00 (59,000) (59,000)
Finance Department

This proposal would establish new fees to employees to reimburse the City for the costs of
processing payroll attachments, replacement W-2s, and employment verification. The proposed fees
would defray the costs of administering and maintaining these services that are beyond the basic
service level. (Ongoing savings: $78,000)

Financial Reporting & Management (3.00) (208,319) (208,319)
Finance Department

This proposal would eliminate an Accountant, an Administrative Officer and a Secretary position. Of
these positions the Accountant is vacant, the Secretary position is soon to be vacant and the
Administrative Officer is filled. Elimination of these positions would reduce support in payroll services,
revenue enhancement services, and Debt and Risk Management administrative support. To mitigate
impact to revenue enhancement services, the conversion of an Investigator Collector to a Senior
Investigator Collector position is also recommended. (Ongoing savings: $254,012)

Vehicle Maintenance (3.00) (224,926) (179,941)
General Services Department

This proposal would generate city-wide vehicle maintenance and operations cost savings resulting
from the elimination of one Accountant, one Equipment Maintenance Assistant and one Mechanic
position, all of which are vacant. Elimination of the Accountant position would have minimal impact
on accounting functions since the position has been vacant since 2001 and the elimination of the
vehicle positions would increase the turnaround time for scheduled preventative maintenance
activities. (Ongoing savings: $224,926)

* New Proposal
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* Information Technology Customer Support (1.00) (116,440) (116,440)

Information Technology Department

This proposal would eliminate a vacant Information Systems Analyst (ISA) position. Elimination of the
ISA would result in a decline in technology services provided to Parks, Recreation and Neighborhood
Services staff and enterprise technology staff. (Ongoing savings: $116,440)

Information Technology and Communication (3.00) (269,595) (269,595)
Program Staffing
Information Technology Department

This proposal would eliminate three vacant positions (a Communications Technician, a Senior
Systems Application Programmer, and a Systems Application Programmer) in the Information
Technology Department. Responsibilities for these positions include: website design, support of Fire
Department databases, and radio system repairs and replacements. (Ongoing savings: $269,595)

Council Appointees Reductions 0.00 (451,871) (451,871)
Offices of City Attorney, City Auditor, City Clerk, City
Manager, Independent Police Auditor, Mayor, and City Council

This action would represent a proposed expenditure reduction for all Council Appointee Offices. The
funding amounts, with the exception of the Independent Police Auditor's Office, are consistent with
the percentage of all other departmental reductions contained in this rebalancing plan. The
Independent Police Auditor's Office amount is consistent with the average of the Public Safety CSA
reduction. Details of these reductions by each Office are described in a separate memorandum from
the Mayor’s Office. (Ongoing savings: $0)

2003-2004 Proposed Changes Total (39.88) (13,908,630) (14,326,000)

* New Proposal
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